
Do it 4 Real Referral Process 
 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Are both forms fully 
completed? 

 

Post form back to third 
party/parent for 

completion 
 

Referral team contacts 
third party/parent to 

complete assessment 
form.  

 

Process booking and 
confirm place by post 

 

Form will be passed to 
the Referrals Manager 

for consideration 

Pass form to the 
Referrals Panel 

 

Referral Team 

Resource & 
Referrals 
Manager 

The panel is a quorum 
of three made from: 
Health & Safety,  
Human Resources, 
Operations and 
Referrals Team. 

Accept 

Send letter to Referrer 
with explanation for 

application being 
declined.  

Opportunity to appeal 
against decision 

Referral Panel 

Yes 

Yes 

No 

No 

Yes 

No 

No 

Accept 

Application accepted? 


